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Conflicts of interest
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None.

So let’s get 
going…shall we? 
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Reality Check

A patient spends an average of 8-12 minutes one-
on-one with a clinician at an appointment.

About 50% of the information exchanged during 
that appointment is actually retained by the patient.

An average physician sees 2,300-2,500* patients per 
year, a recommended formula** asks 1,000-1,800.

*Ghorob and Bodenheimer,	NEJM:	http://www.nejm.org/doi/full/10.1056/NEJMp1202775#t=article
**	http://www.aafp.org/fpm/2007/0400/p44.html
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Flip the Clinic
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Flip the Clinic is an 
“open experiment” to 
reimagine the patient-
clinician encounter. 
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What is a Flipped Clinic?

At the core of Flip the Clinic is a theory that we 
should learn-by-doing to create a Flipped Clinic. 

This experimentation 
allows us to get clearer 
on what’s working. 
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What the &@$*# is a Flip?
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Flip

IMAGE

A flip is a bold new way of 
looking at the patient-
clinician encounter. 

It is pragmatic. 
It is transformative. 
It recombines existing ideas, 
technology, tools.
It does not cost $500 ZBM.

Flips come from every voice touching healthcare.
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Flip Examples
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Flip #55: Digital Engagement

http://fliptheclinic.org/flips/accessourdata/
http://fliptheclinic.org/ill-give-access/
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Flip #94: Nourish Patients First

Snap	a	group	pic	for	#patientsfirst	and	get	YOUR	poster	today.		
http://fliptheclinic.org/flips/patientsfirst/
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Evolving the role 
of the patient
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Flip 19: The pinch point

Patients found waiting in the waiting room to be the most 
frustrating even though they do not have the longest waits 
there.* 
It isn’t the actual TIME that makes the wait frustrating.

*Source:	Clinic	20xx	- http://www.cadreresearch.org/projects/clinic-20xx/	 ©	2017 Flip	the	Clinic	All	rights	reserved



Flip 19: The Too-Soon Solution
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Flip 19: With Patients
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What’s Next?
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The Flip the Clinic Playbook
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Dream
What do you wish for at your clinic? 
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Do

It’s time to #FliptheClinic   
www.fliptheclinic.org 
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S. Whitney Bowman-Zatzkin, MPA, MSR
Flip the Clinic
@MsWZ
whitney@fliptheclinic.org
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