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AGENDA 1.1. Project goals, methods and limitations



The Thesis

New York State is often cited as a national model in public health because of its 
strong support for improving the health of its population. New York State has a 
well-defined strategy for pursuing population health through its 2013–2018 
Prevention Agenda, and it has aligned State policy and grant funding to achieve its 
goals. 

To maximize the value of the State’s investments, stakeholders should be clear on 
their roles in the overall State population health strategy, how resources are being 
allocated within New York State’s communities, and how they can create synergies 
from these investments. 



Project Goals

Assemble data on NYS’s population health funding and 
map how those funds are being used

Analyze NYS’s population health funding and make 
recommendations about how the state can derive more 
value from existing investments

Disseminate the report and seek to inform policymakers 
that influence population health policy in New York



Key Questions

• How much funding is being provided to meet 
New York State’s various Prevention Agenda 
goals? 

• Which entities are receiving these grants? 

• How can New York State’s existing efforts be 
organized to maximize the State’s investments 
in population health and grantmaking? 

• How can population health efforts and funding 
be better synergized, promoted, and 
coordinated by New York State?



Framing: Total Population Health 

• NYAM’s Primary Care and Population Health workgroup defines as: 

“improving the health and wellbeing of all people in a population in a given 
geographic area while eliminating health inequities. Substantive partnerships 
with communities, and across sectors affecting health (including but not limited 
to public health, health care, housing, education, and social services), as well as 
shared responsibility/accountability and supportive financing models, are 
required to achieving these goals.”



Data Set
• State fiscal year (SFY) 2015–16 spending data including federal, State sources and 

private foundations 

• Appropriations data; expenditure plans and spending matrices from NYSDOH 
program staff; and grant contract information from HRI

• The data fields included:

• Source of funding (State, federal);

• The purpose and total amount of the funding;

• The grant recipients and their individual award amounts;

• The county or counties served (when available); and

• The start and end dates of funding.



Data Set: Spending Categories

NYSDOH categorized spending by priority areas of the Prevention Agenda: 

1. Prevent chronic diseases

2. Promote healthy and safe environment

3. Promote healthy women, infants, and children

4. Prevent HIV, STDs, vaccine-preventable diseases, and health care-associated infections 

5. Promote mental health and prevent substance abuse

6. Public health capabilities (not a Prevention Agenda area), includes 
• assessment functions (such as surveillance and epidemiology); preparedness and 

response activities; efforts to reduce health disparities; non-lab research relevant to 
the Prevention Agenda; core public health funding not addressed within the 
Prevention Agenda (e.g., rabies and tuberculosis); food programs; public health 
workforce development



Data Set 
Exclusions

• Funding deployed by NYS OMH

• Funding deployed by other state 
agencies

• Early intervention services

• Most direct health care services

• Health care insurance



AGENDA 1.2. Findings from data analysis



Three areas

1.A. National context for NYS public health spending 

B. NYS population health spending by Prevention Agenda categories

C. NYS population health grant spending by geography and recipient

















Grant Awards by Geography and Recipient

• Grant awards receiving funding in SFY 2015-16
• 1,566 grant awards

• Total spending of $838,441,92

• Multiyear grants with start and end dates ranging from 2009 to 2019

• Counties: 852 (54%) of the 1,566 grant awards had a county area assigned 
• Partial picture of how grants are distributed to communities

• Entity type: Manually coded entity type using 9 categories
• An entity type was assigned to 921 of the 1,566 grant awards

• These 921 accounted for 59% of the grant awards and 69% of the grant dollars

• 9 entity types:  counties, hospitals, FQHCs, New York City-related entities (Fund for Public Health and Public Health 
Solutions), DOHMH, RHNs, PHIPs, BOCES, and universities/SUNY

• 645 remaining grants within the entity type of “community organizations and other unassigned”. Ex. community-based 
organizations, such as community gardens, AIDS coalitions, family planning, disease advocacy groups, and rape crisis and 
anti-violence groups
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Figure 5: Number of NYSDOH Public Health-related Grant Awards to Counties (with Grant Year, 
Including FY2015–16)

Single county grants Multi-county grants





AGENDA 1.3. Key informant interview themes



Interviews

• 13 qualitative interviews were conducted 
between July and December 2016

• Local health departments, rural health 
networks, community collaboratives, private 
foundations, hospitals, government agencies, 
and policy organizations 



Overall Frame

• Much to be proud of in their own community efforts and in the State’s support of 
the Prevention Agenda

• Many communities have self-organized to support population health 

• Community backbone organizations: LHDs, PHIPs, DSRIP’s PPSs, and RHNs 



Enhancing Grant 
Program Design 

Community 
Partnerships and 

Community 
Integrators  

Population Health 
Staffing at NYSDOH

Key 
Themes



AGENDA 1.4. Recommendations



Recommendations

1. Provide more resources within NYSDOH to 
support the operation of the Prevention 
Agenda framework. 

2. Develop, maintain, and make publicly 
available a population health grant data set. 

3. Take a collaborative approach to grant design 
that further involves community stakeholders. 

4. Engage private and community foundations. 
Consider formation of a philanthropic 
collaborative to support New York State’s 
population efforts. 



Recommendations

5. Given the critical role they play, invest in 
community integrator organizations by 
providing secure base funding and more 
technical assistance. 

6. Provide dedicated funding to increase local 
health departments’ participation in local and 
regional collaboratives. 

7. Identify an accessible, public-facing champion 
for population health within NYSDOH 



• Can be accessed from NYS Health Website at : 
http://nyshealthfoundation.org/resources-and-
reports/resource/strategic-assessment-of-new-york-regional-population-
health-investments

Report 

• Feel free to use slide(s) and please include a source citation:

• Stuard, S. (2017). Strategic Assessment of New York State’s Regional 
Population Health Investments. New York State Health Foundation. 
Retrieved insert date, from http://nyshealthfoundation.org
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• Please contact Susan Stuard at: susan.stuard@lakefleetconsulting.com
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