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Governance Structure – faculty driving all scope and technical 
configuration decisions
• Steering Team 

• 13 faculty members
• Met monthly (Jan. 2017 – launch)
• Scope Decisions: (Appendix)

• Locations (inpatient vs. outpatient)
• Whose Notes will be shared
• Note types
• Encounters
• Who can see the notes
• When is a note shared
• Options for not sharing

• Criteria for “exceptions” (Appendix)

• Core Team – 3 Faculty, 3 Administration and 2 Build Team
• Project oversight
• Communications





6

Announcement/ 
Governance 

Structure Formed
4Q 2017

Voluntary Opt In
“Give it a Try”  

1Q 2018 – Launch of 
Open Notes

Automatic Open 
Notes Primary Care 

Pilot and Study
2Q 2018

Pilot Results  
Announced

3Q 2018

Finalize Build, 
Develop  & 

Distribute Training 
Materials

4Q 2018

LAUNCH OPEN 
NOTES

January 9, 
2019

UR Medicine Journey:  OpenNotes with an Open Mind



7

Voluntary Opt-in phase – Jan. 23, 2018
Providers choose which notes to share (manual)

Default Note Sharing Pilot  – April 16, 2018
9 PCN providers sharing notes automatically

UR Medicine Note Sharing Pilots 2018



Sharing Notes Had No Perceived Impact On Provider Workload
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Sharing Notes Had No Impact on Measured Workload
Compared 11 weeks pre vs post OpenNotes pilot
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1,021 patients completed Open Notes survey (via MyChart)

Overwhelmingly positive responses

Over 500 free text comments
Details of survey can be found in Survey section of this ppt

Patients Want Their Doctors to Share Visit Notes
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Getting the Word Out that OpenNotes is Coming: 
Communicating throughout UR Medicine

Video Link

Intranet OpenNotes Site

https://vimeo.com/305526185/5d2df2805a


Patient Marketing



Community-wide: Press Releases & Ads
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