


In this webinar:
● Who is ioby and how we can collaborate?

● How do you really crowdfund? 

● Announcing! 2023 Healthy Food, Healthy Lives Match 
Program at ioby.org/NYHealth

● Story Time with a previous participant in a New York 
Health Foundation ioby match program.



We didn’t want to wait 
for that big magical 
grant. We wanted to 
roll up our sleeves and 
get to it. ioby allowed us 
to do that—jump in and 
get started. 

Danny Glover































ioby Crowdfunding 101

TL;DR: They can’t say yes unless you ask!



Who’s on your team?
Teams are more likely to meet 
and exceed their goal. 

Donors give because of their 
relationships with:

● The person who is asking.

● The place. 

● The issue they’ve experienced.



Your prospect chart:

● Identify who you’ll ask.

● Plan how you’ll ask.

● Estimate how much you’ll 
ask.



Method of Asking Likelihood that 
they’ll give

Ask amount Number of 
Prospects

Total to expect

In-Person 
Conversation

50% $70 6 $210

Phone Conversation 25% $40 15 $150

Direct Personal 
Email

5% $35 50 $88

Mass Email 1% $35 50 $75

Paper Mail 1% $0 0 $0

Facebook 0.5% $20 1000 $100

Twitter 0.5% $20 300 $30

Total Campaign 
Target

$653

Your Prospect Chart



Instead of a general: “Please support our project.”

Connect, visualize, build urgency, & ask a specific dollar amount:

1. “We believe in training our students for next generation jobs, 

2. and so, we are all pitching in to fund a coding summer camp. 

3. Will you join us with $40 donation today to support our students?

4. I can tell you more about what the camp will look like.”

Your Story: Be Specific



Hey Dominique. I noticed that cars 
speed way too fast in our neighborhood, 
and it isn't safe for our kids to bike or 
play. I started a crowdfunding campaign 
to install planters to slow down 
traffic—could you give $25 to make the 
neighborhood safer for kids? 
 



Are they asking questions? 
The pathway to a yes!

Unsure on how much? 
Give examples from peer donors!

An ally but not a donor? 
Text a few friends!

Just not bought in? 
Ask what they want to see next time!

What to do with ‘No’







Remember:

They can’t say yes unless you ask!





ioby 2023 New York State 
Healthy Food, Healthy Lives 

Match Program

ioby.org/NYHealth

Please type questions in the chat



How does it work? You’ll get:
● ioby resources and guidance to crowdfund.

● A one-on-one ioby crowdfunding coach to teach you.

● Donations will be doubled instantly. 
(Up to $1,000 per donor; up to $5,000 per group.)

● Fiscal sponsorship to groups that are not a 501c3.  



Eligibility:
● For projects led by individuals: Eligibility is limited 

to New York state residents who identify as 
(BIPOC): Black, Indigenous, or People of Color. 

● For projects led by an organization: Eligibility is 
limited to groups whose executive leadership 
identifies as BIPOC and is a resident of New York 
state. Organizations might be an informal group of 
volunteers, a school, a place of worship, or a 
nonprofit. 



Eligibility:
Primarily fund the implementation of a public-benefiting 
project that occurs  within New York State & addresses: 

neighborhood-level challenges related to healthy 
food access and nutrition, including: food production, 
distribution, education, access, and justice. 

*Operational support is not eligible. 



Eligibility:
● Nonprofit 501c3 organizations are only eligible if the 

annual budget is smaller than $500,000. 

● Be led by an individual resident, informal group, 
school, place of worship, or nonprofit organization 
from within Sacramento. 

● Finish crowdfunding and cash-out by November 30, 
2023 at the latest.



ioby.org/NYHealth

Matches@ioby.org




